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Office of the Secretary of Defense § 172.5 

(iv) Bones, fats, and meat trimmings 
generated by a commissary store or ex-
change. 

§ 172.3 Policy. 

(a) Cash or cash equivalents in the 
prescribed amounts shall accompany 
bid deposits for a bid to be considered 
responsive. Similarly, cash or cash 
equivalents for the total sales price 
shall be received by the DoD Compo-
nents or, in authorized cases, by con-
tractors before the transfer of physical 
possession to the successful bidder. 

(b) Amounts collected by the DoD 
Components in connection with the 
sale of excess and surplus property 
shall be deposited promptly to the U.S. 
Treasury accounts prescribed in ac-
cordance with this instruction. The use 
of suspense accounts shall be minimal. 
If the account, ultimately to be cred-
ited with the proceeds of a sale, can be 
determined reasonably at the time 
funds are collected, the deposit shall be 
made immediately to that account. 

(c) The Secretary of each Military 
Department shall establish qualified 
recycling programs. The effort associ-
ated with the collecting, processing 
and selling of recyclable material is in 
appendix A to this part. 

(1) Proceeds from the sale of recycla-
ble material shall be used to reimburse 
installation-level costs incurred in op-
eration of the recyclable program. 

(2) After reimbursement of the cost 
incurred by the installation to operate 
the recycling program, installation 
commanders may use up to 50 percent 
of remaining sale proceeds for pollu-
tion abatement, energy conservation, 
and occupational safety and health ac-
tivities. A project may not be carried 
out for an amount greater than 50 per-
cent of the amount established by law 
as the maximum amount for a minor 
construction project. 

(3) Any sale proceeds remaining after 
paragraphs (c)(1) and (2) of this section 
may be transferred to installation mo-
rale or welfare activities. 

§ 172.4 Responsibilities. 

The Heads of DoD Components that 
sell surplus personal property shall im-
plement the procedures prescribed in 
this part for the disposition of cash and 

cash equivalents received in connec-
tion with such sales. 

§ 172.5 Procedures. 

(a) Required bid deposits. When a sale 
conducted by a DoD Component pro-
vides for bid deposit with subsequent 
removal, the following procedures shall 
apply: 

(1) Term bid. This type of bid deposit 
is applicable when the sale involves the 
purchase of scrap or disposable mate-
rial that will be generated over time 
with periodic removal by the successful 
bidder. The amount of the bid deposit 
required to accompany such bids is the 
average estimated quantity of such 
material to be generated during a 3 
month period multiplied by 20 percent 
of the bid price. The calculation is il-
lustrated, as follows: 
Estimated quantity of material 

to be generated each quarter 
(pounds).

3,000 

Bid price—$1.00 per pound .......... × $1.00 

Subtotal ............................ $3,000 
20 percent of bid price ................ 20 

Amount to accompany bid $600 

(2) Other than term bid. With the ex-
ception of term bids, payment in the 
amount of 20 percent of the bid shall 
accompany the bid. 

(b) Payment terms. When a sale con-
ducted by a DoD Component provides 
for immediate pickup, the entire 
amount of the sales price shall be col-
lected from the buyer at the conclusion 
of the sale. If the sale provides for a bid 
deposit, the balance of the bid price 
shall be paid before removal of the 
property. 

(c) Form of payment—(1) Cash and cer-
tified checks. When a sale is conducted 
by a DoD Component, cash or its equiv-
alent shall be collected for bid deposits 
and for remaining amounts due. Guar-
anteed negotiable instruments, such as 
cashiers checks, certified checks, trav-
elers checks, bank drafts, or postal 
money orders are acceptable as a cash 
equivalent. 

(2) Personal checks. Personal checks 
may be accepted by a DoD Component 
only when a performance bond or a 
bank letter of credit is on hand that 
will cover the amount due. If the check 
is dishonored, amounts due shall be 
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